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JUVENILE WELFARE BOARD
Regular Meeting - December 12, 1985
PRESENT:

Mrs. JoAnn Welch, Vice Chairman; Mrs. Mary Wyatt Allen; Mrs. Helen W. Herman;
Judge Jack A. Page; and Commissioner Charles E. Rainey. Also present: Mr.
James E. Mills, Executive Director; Mrs. Mary Laura Broadwater, Executive
Assistant; and Mr. Terry A. Smiljanich, Attorney at Law.

Mrs. Welch presided in the absence of Mrs. Mary Byrkit; and Mr. Mi ll s served as secretary
in the absence of Dr. Calvin D. Harris.
MOTION
Approval of
Agenda

Mrs . Allen moved, and Mrs. Herman seconded a motion which carried unanimously, to approve the agenda as publ ished.

MOTION
Approva l of
Minutes

Mrs. Allen moved, and Mrs. Herman seconded a mot i on wh i ch carried unan imously, to approve the minutes of the regular meeting of November 14,
1985 as mai led .

MOTION
Latchkey
Titl e XX
Match

Mrs. Al len moved, and Commissioner Rainey seconded a motion which carried
una nimously, to:
1. Allocate one-half of the Latchkey Services for Chi ld ren, Inc. request
($14,825) from contingency and allow Latchkey t o transfer the remaining half ($14,824) from line item 540 (Tuition for Title XX ineligible
clients) to line item 515 (Title XX eligibles) .
2.

MOTION
License
Board

Adjust Latchkey's service objectives as appropriate.

Mrs. Herman moved, and Mrs. Allen seconded a motion which carried unanimously, to approve the increase of a half-ti me Licensing Specialist II
position to a full-time Licensing Speci ali st II and increase the License
Board's budget by $10,244, this addit io nal funding to be provided by
Health & Rehabi litative Services.

On beha lf of the ful l Board, Mr. Mill s presented Mr. Michaels (Director of Funding &
Evaluation) and the Needs Assessment team with a copy of the book, How to Li e With
Statistics. In accepting the book,Mr. Michaels respo nded that one of the first things
he had learned in his statistic class was that figures don't li e, but l iars wi ll f igure!
Mrs. Welch commented that the December 9 work session on the Needs Assessment had been
excellent, and she thanked all of the participants for all the efforts and the long hours
expended in order to explain the Assessment.
MOTION
I-COPE Needs
Assessment

Mrs. Allen moved, and Mrs. Herman seconded a motion which car ried unan i mous ly, to approve staff recommendations as follow:
1.

Endorse the priorit i es recommended in the I -COPE Needs Assessment
Study as community-wide priorities for meeting human service needs in
Pine lla s County.

2.

Endorse the objectives recommended in the I-COPE Needs Assessment
Study as community-wide object i ves for the improvement of human services in Pinellas County.
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3.

Adopt staff recommended priorities as guides for future Juvenile
Welfare Board research, pl anning, coordination, training, advocacy
and funding.

MOTION
Research &
Demonstration Fu nding

Mrs. All en moved, and Mrs. Herman seconded a mo tion which carried
unan imously, to approve the staff recommendation concerning the
guidelines and schedule for Research & Demonstration funding (attached to t hese mi nutes as an addendum).

MOTION
Assig nment
to Eckerd
Family Youth
Alternatives

Mrs. All en moved, and Mrs. Herman seconded a motion which carried unan imously, to approve assignment of t he 1985/86 contract between the Juvenil e Wel fare Board and the Jack and Rut h Eckerd Foundation to Eckerd
Fami ly Youth Al ternatives, Inc., subject to receipt of documentation of
non prof it, corporate status.

Mr. Mills spoke on budget projections for 1986/87 and provided a goals statement to be
considered for act i on at the January meeting.
Mr . Michae l s expl ained the Quarterly Compl iance Report.
The Board noted t he Inventory Remova l item, the Personne l Report for November 1985, the
f inanc i al reports, and the Narrat i ve Report for November from the Executive Director
(which i nc l uded the site visit schedu l e and the Staff Development &Training De partment
Update) .
Mrs . We l ch ca ll ed att ent i on to t he s i te visit summary and the med i a i tems .
Mrs . Welch commended Ms . Elithi a Stanfield (Coordinator of Youth Services Advisory Committees) and all other Juven il e Welfare Board staff who put together the exce l lent Legislative Workshop on December 11th .
Since this was the last meeting at which Commi ssioner Rainey would be on the Board by
virtue of his position as Vice Chairman of the Board of County Commissioners, Mrs .
Welch thanked him for his partic i pat i on and wi shed him the best during the upcoming
year .
MOTION
Approval to
Adjourn

Mrs. Al l en moved to adjourn and the remainder of the Board expressed
compl ete agreement.

The next meeting wi ll be:

Ja nuary 9, 1986, 9:30

a . m . ~eg ula

etA}..,I ~\;~ ,

James E. Mills, ACSW
Acting Secretary
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ADDENDUM TO DECEMBER 12, 1985 MINUTES.

ME M0 R A N D U M

TO:

JWB Board Members

FROM :

James E. Mills, Executive Director
}
William M. Michaels, Director of Funding & Evaluation ~1\

DATE:

December 9, 1985

SUBJECT: Recommended Guidelines For Implementing Research & Demonstration
Funds
Background
JWB is presently participating in the final phase of a Coordinated Needs
Assessment with six other agencies . The Coordinated Needs Assessment has
determined various community priority needs. Needs as determined by the
I-COPE process have been reviewed by staff. Also, staff have taken into
consideration the recent Board poll on priority needs areas, and a final
recommended prioritization of need areas has been developed and will be
presented for consideration at the Board Work Session on December 9th.
In this regard th~ Board previously authorized four categories of funding
for implementation during FY 1985-86: New and Expanded (250 ,000), Transitional (100,000}, Merger/Consolidation (30,000), and Research & Demonstration
(100,000) . Recommended below are criteria and a schedule for implementation
of the Research &Demonstration funds. A schedule and criteria for implementation of the remaining funding categories will be recommended at a later
date .
Amount:
Up to $60,000 for Priority I Need Area related research.
Up to $30,000 for Priority II Need Area related research .
Criteria
1. Applicant proposals must significantly address Priority I or Priority II
Need Areas. Preference will be given to specific research or -demonstration projects to be specified.
2. Applicant proposal s must clearly demonstrate creative and innovative
approaches to addressing the need area. Proposals which simply address
improved evaluation of service now operating, or expansion of services
now being provided, will not be considered.
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3.

Applicant proposals must include a well formulated evaluation design
which emphasize·s outcome evaluation measures.

4.

Preference will be given to those applications which clearly show a
potential for substantial long-range (5 year ) reduction in the incidence
of the need addressed, and/or significantly increased efficiency in
providing related services. Spetific information should be included in
proposals on projected cost benefits.

5.

Preference will be given those proposals committing funding to the
proposed project other than the JWB request.

Procedures
1.

Applicants will use the standard JWB application as amended for purposes
of this announcement.

2.

Funding will be allocated for a twelve month period. Extensions will
be limited to those proposals which, in the judgment of JWB, have a
substantial potential for service implementation through continuation
funding.

3.

Research and Demonstration funds will be released in two cycles. Twothirds of the ~vailable amount ($40,000/Priority I Need area and
$20,000/Priority II Need area) will be released during the first cycle.
The remaining one-third, plus any unused amount remaining from the first
cycle, will be released in the second cycle.

Schedule:

First Cycle:

December 9, 1985

Board Work Session to Review Proposed Need
Area Priorities and R & D Policy.

December 12, 1985

Board approval of R & D Policy.

December 19, 1985

Announcement of 1st Cycle R &D Funding.

Jt3'l'.I::I'"Y 10)

Proposals Due to JWB.

1986

February 6, 1986

Staff recommendation mailed to board

February 13, 1986

Board Decision on Awards

March 1, 1986

Earliest Project Start Date

October, 1986

Project may request consideration for continuation
funding; JWB staff assess continuation funding
potential.

February, 1987

Decision made on continuation funding for
remainder of FY 86-87 and/or FY 87-88.
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Schedule :
· February 20, 1986

)

Second Cycle:
Announcement of 2nd Cycle
R & D Funding

April 3, 1986

Proposals due JWB

May l, 1986

Proposals mailed to JWB Board

May 8, 1986

Board decision on Awards

June 1, 1986

Earliest Project Start Date

October, 1986

Project may request consideration for
continuation funding; JWB staff assess
continuation funding potential

February, 1987

Decision made on continuation funding for
remainder of FY 86-87 and/or FY 87-88.

